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A I  C A N  D O  I T  A L L . . .

• AI generates content in seconds

• AI structures courses in minutes

• AI assess work instantly

• If AI can do most, if not all of the teaching, what do we do? 
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T H E O R E T I C A L  L E N S  1  –  E F F I C I E N C Y  T R A P
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AI Values

Speed

Frictionless Output

Optimization

Answers

Learning Values

Struggle

Desirable Difficulty (Bjork)

Confusion

Process

• When we use AI to make learning "easier", are we accidently removing the learning?



T H E O R E T I C A L  L E N S  2
B I E S T A ' S  D O M A I N S
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4• AI isn't helpful when we are trying to 

decide who we want to be in the world.



T H E O R E T I C A L  L E N S  3 –  C O M M O D I F I Y I N G  C O N T E N T
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3  T E N S I O N S
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D E F I N I N G  O U R  R E D  L I N E S

• What will you keep strictly human? 

• What are things you will be happy to let AI handle?
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P R A X I S  P R O T O C O L

1. The "Biesta" Test (Subjectification)

Does this task require the student to show up as a unique subject, or could "any" student 

(or any machine) produce the same result?

2. The "Relationship" Test (Connection)

Who is the primary audience for this work? Is it a transaction for the gradebook, or a 

communication to a human (peer, community, or professor)?

3. The "Joy" Test (Flourishing)

Does grading this give me insight into a human mind, or am I just verifying data? If I hate 

grading it, and they hate writing it, why are we doing it?
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Q  &  A
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T H A N K  Y O U !

Please reach out to us at 

eddev.utm@utoronto.ca 
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