
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

UTM Project Management 
Community of Practice 
 
You’re invited: join the first-ever meeting of the 
Project Management Community of Practice. 
 
Build your project management skills. Share project 
tips and professional development resources. 
Create collaborations to achieve your project goals. 

TIME: 1:00pm – 2:30pm 
DATE: 17 July 2023 
PLACE: UTM Room – DV 3140 
 
Register here to attend in person or online. 

https://forms.office.com/r/grgJ06kBG9


 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Join the Community of Practice 
Do you manage projects, develop business plans, or drive process 
improvements? Eager to expand your project skills and share tips with 
others? Hope to collaborate on projects to shape our campus’s future? 
 
This Community of Practice (CoP) is for you─and for anyone on your 
team who loves to learn about strategies for organizational innovation, 
efficiency, and continuous improvement. 
 
Starting in July 2023, the community will come together six times a year for 
meetings tailored to your project priorities. Problem-solving workshops. 
Professional development events. Presentations by industry leaders.  
 
CoP is your home for it all. Register here. 

Working with PMO 
CoP draws on best practices shared by our 
campus-wide Project Management Office (PMO). 
 
PMO offers three levels of service, all open to our 
entire campus. Each provides a level of activity 
tailored to make your project a success. 
 
To learn more about our services and start 
collaborating with PMO, visit our website or send 
us an email: utm.pmo@utoronto.ca. 

Enable 

Support 

Deliver 

Think do it yourself, where PMO 
shares tools that anyone can use to 
manage their own projects. 

Think do it with help, where PMO 
consults on a project’s development 
throughout its duration. 

Think do it together, where PMO 
assembles and leads a team to 
complete all project work. 

More Ways to Get Involved 
• Join our Teams channel.  
Celebrate project wins, post project management resources, and stay up to 
date on the latest collaborations. Sign up for the Team here. 

 
• Share your feedback.  
What presentations, discussions, or professional development opportunities 
will best advance your work? We’d love to hear about them as ideas for 
upcoming community meetings. 

 
• Reach out to our community organizers. 
Wondering how you can take on a larger role and help CoP grow? Connect 
with CoP’s rotating chair and planning team: jennifer.reid.burrell@utoronto.ca; 
anthony.betts@utoronto.ca; and jasonw.kwok@utoronto.ca.   

https://forms.office.com/r/grgJ06kBG9
https://www.utm.utoronto.ca/pmo/
mailto:utm.pmo@utoronto.ca
https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSEKvnLBhzAd1Euqvh_py1U41UQzBFT1g3MUcwUUtHRDlZV0gzUVpKV0VWUS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=JsKqeAMvTUuQN7RtVsVSEKvnLBhzAd1Euqvh_py1U41UOFpDUlhPRUo5TjZaRTBJVUhMUlFTR0E4MC4u
mailto:jennifer.reid.burrell@utoronto.ca
mailto:anthony.betts@utoronto.ca
mailto:jasonw.kwok@utoronto.ca

