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Enter Owners, times, and steps after you have decided on your critical path.
Owner: Who is performing the process step, or what is a high-level label for the sub-process?
Processing Time: Also known as “touch time” – this is the amount of time spent by the step owner completing the process steps.
Wait Time: The amount of time before the next owner can begin their portion of the process.
Process Steps: Granular listing of the steps within the process.  These can be evaluated as Value Add, Non-Value Add, or Business Value Add during your Kaizen
Cycle Time: Process Time plus Wait Time
UTM Project Management Office
utm.utoronto.ca/pmo
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