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“ Focus on the dignity of  a human being as an 

individual willing to learn and responsible for 

his own future and that of  his community ”

Humanity

Neutrality

Impartiality

Independence

Mission and Vision

Promote Self Development // Limited Resources Technical Assistance//

Improving Local Operational Capabilities and Skills

Project Description
Three Main Components

Health Sector

Aimed at improving medical

services, equipment and

medication availability in seven

social development centers

around Lebanon.

Protection Sector

Education SectorEstablishment of a working 

methodology to improve social 

assistance in addition to 

increasing the connectivity 

between social development 

centers and other NGOs.

Rehabilitation of school 

buildings and the supply of 

teaching equipment necessary 

to ensure an adequate 

environment in response to the 

increase in student numbers.

Accomplishments Key Takeaways

- Establishment of a monitoring and evaluation strategy for the duration of the project 

aimed at improving the quality of services provided and measuring Key Project 

Indicators.

- Field visitations including data collection, conducting needs assessments for each 

village and building relationships with the social development center staff.

- Coordination between field staff, office administration, ministry of social affairs and 

ministry of education and higher education including the recruitment of personnel.

- Procurement of chronic medication, medical equipment, school equipment and 

identifying construction companies for school rehabilitation through the tender system. 

This entails creating offer calls and evaluating bids.

Personal Development

-Increased project management 

skills

-Improved interpersonal skills 

and building relationships

-Ameliorate performance in 

work environment and 

managing relationships with co-

workers

Humanitarian Sector

- Better understanding of the tender 

system and bidding process

-Improved ability to handle financial 

aspects of a project during 

implementation 

-Refined coordination procedures 

between governmental bodies and 

humanitarian organizations


