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About the Program

This program is designed and implemented by the University of Toronto's IMIx
Executive Programs under the Africa Health Collaborative in partnership with the
Mastercard Foundation, to develop Africa’s next generation of healthcare leaders.
As part of this initiative, IMIx Executive Programs is offering a nine month online
certificate program in Effective Healthcare Management. Learners will fast-track
their understanding and expand their knowledge in healthcare management,
leadership, strategy, and other key areas in order to address critical industry
challenges and priorities.

About the Institute of Management
and Innovation

IMIx is the Executive Programs unit of the Institute for Management &
Innovation (IMI) at the University of Toronto. IMI is a cross-disciplinary institute
that brings together expertise in management, science, medicine, and innovation
to develop mission-driven leaders. Our globally recognized faculty lead research
and programs that shape policy, practice, and impact across sectors.
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Program Overview

Format

Program length: 9 months

[ ] Session format: Live, virtual classes

@ Class duration: 3 hours per week

E] Schedule: Every Wednesday

Participant Profile Key Dates

This program is designed for healthcare June 26, 2025 Information Session
managers and medical professionals based in

Africa who are looking to strengthen their July 20, 2025 Deadline to Apply

leadership and management skills.
P S Aug 3-8, 2025 Offers of Admission

Candidates must be affiliated with one or more
of the following Africa Health Collaborative Sept 10, 2025 Program Start
partner institutions. I

May 13,2026 Program End

o Addis Ababa University Ashesi University

o African Institute for University of Cape
Mathematical Sciences Town

Program Fees

o African Leadership
University

Moi University

All tuition costs and learning

. « Kwame Nkrumah materials are fully funded by the
» Amref International University of Science Mastercard Foundation (no cost
University/ Amref and Technology to participants).

Health Africa

Expectations of Participants

Attend weekly Participate in class Complete relevant Commit 3-5
sessions discussions deliverables hours per week




Curriculum Overview

The curriculum is designed to build practical skills across

seven key areas essential to effective healthcare

management.

Program Segments
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Introduction to Healthcare
Opportunities and Challenges

Healthcare Governance, Ethics, and
Culture

Healthcare Strategy and Critical
Thinking Processes

Risk Management in Healthcare

Effective Leadership in Healthcare

Healthcare Finance, Reporting,
and Scorecards

Forensic Considerations for
Healthcare

Data Analytics and Digitization
for Healthcare

Program Benefits

Real World Learning
e Learn actionable skills to
address challenges in your
community for lasting impact
across the African healthcare
landscape.

Connections & Peer Networking
e Develop a network of
healthcare contributors to seek
support from in the future.

Interactive Learning Environment
o Participate in class discussions
designed to foster active
learning and critical thinking.

Expert Faculty and Speakers
e Gain insights from U of T
faculty, subject matter experts,
and thought leaders.

Integrated Speaker Sessions

Learn from leading experts and thought leaders as
we invite them as part of the program to explore
today’s most pressing healthcare challenges, from
change management to technology and equity.

These interactive sessions feature real-world
insights and research, with opportunities for Q&A.




How to Apply

Application Process Short Answer Questions

Please prepare responses to the
following questions that will be
included in the application form:

You will be asked to complete the
following as part of the application
process:

Why are you interested in this

J Letter of Recommendation from a program? (150-250 words)

supervisor or senior officer
Describe a specific healthcare challenge

J Resume (please use this template you or your team currently faces. (150-
or similar. Click download and edit.) 250 words)
Short video (1-2 minutes) What is one project/application idea
J reflecting on your healthcare you would like to develop/implement to
experience address the challenge area? (150-250
words)
J Responses to short-answer
questions What change or outcome would you

hope to achieve through your
project/application? (150-250 words)

Apply Now

Click here to visit the application page on
our website and complete the application

form.

Deadline to apply: July 20, 2025



https://drive.google.com/file/d/1uBbFj9V1P2fcR30x_tUrf2WmjdWYX77o/view?usp=sharing
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https://www.utm.utoronto.ca/imi-exec-ed/extended-certificate-programs/effective-healthcare-management/application-process
https://www.utm.utoronto.ca/imi-exec-ed/extended-certificate-programs/effective-healthcare-management/application-process
https://www.utm.utoronto.ca/imi-exec-ed/extended-certificate-programs/effective-healthcare-management/application-process

