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Overview of the Certificate of
Effective Healthcare Management

The University of Toronto has proudly partnered with the Mastercard Foundation to
develop Africa's next generation of healthcare leaders. As part of this initiative, the Institute

for Management & Innovation’s (IMI) Executive Programs unit, IMIx, is offering a 9-month
online Certificate of Effective Healthcare Management to enhance the management
knowledge, leadership, and capabilities of managers working in the healthcare sector in
Africa. Accepted applications will receive a full scholarship that covers all tuition costs
associated with participating in this program, funded by the Mastercard Foundation.

Curriculum

This program includes different segments
based on topic. Each segment has multiple
sessions offered online via Zoom, one evening
a week over a period of 9 months.

 Introduction to Healthcare Opportunities
and Challenges

» Healthcare Governance, Ethics and Culture

» Healthcare Strategy and Critical Thinking
Processes

« Risk Management in Healthcare

» Effective Leadership in Healthcare

» Healthcare Finance, Reporting and
Scorecards

» Forensic Considerations for Healthcare

« Big Data Analysis for Healthcare

Learning Outcomes

By the end of this program, learners will be
better prepared to:

Evaluate the African healthcare sector
and possibilities that exist for
themselves and society.

Use relevant knowledge and skills to
enhance their careers and organizational
performance in healthcare.

Develop a network of healthcare
contributors to seek support from in the
future.

Explore the global healthcare landscape.
Apply best practice and lessons learned
from real-world healthcare
transformation experiences.

Speaker Series

In addition to weekly sessions, thought leaders in healthcare will be invited to speak
once a month about topics that are important to practicing healthcare professionals.

Who Should Attend Information Session
Aspiring managers and mid-level managers Date: December 9, 2022

who are working in the healthcare industry Duration: 1 hour

and are alumni of, or currently working in, a Time:  Ghana- 5:00 pm

healthcare organization (i.e., hospital, South Africa- 7:00 pm

government health agency, or health Kenya- 8:00 pm

unit/clinic) affiliated with one or more of our (equivalent to 12:00 noon Toronto time)
African Higher Education Health Website: uoft.me/healthcare-information-session
Collaborative partner universities and

collaborating institutions. Check out the Register for the Information
website for a complete list. Session to learn more!

Program Website: uoft. me/healthcare-management
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