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Ian Orchard, Vice-President & Principal

From: Devin Kreuger
Director, Research Affairs & Acting Director, Governance
Date: March 26 2009
Re:

Overview of Constitution changes

The proposed changes to the Constitution arose from a comparative review I conducted last summer and
fall. That review resulted in a number of recommendations that, if implemented, will improve the
effectiveness and efficiency of the governance process. The changes have been subject to review and
consultation across many member constituencies and have been drafted in consultation with governance
experts in Simcoe Hall.
The By-Law changes were approved at the ECC meeting on March 5th, so this memo will provide a brief
overview of the changes to the Constitution, which will be presented for approval at ECC on April 14th.
Most of the changes to the Constitution are being made to clarify definitions and intentions, and to bring
the constituency membership up-to-date.
It is notable that the Constitution & By-Laws continue to use ‘University of Toronto at Mississauga’,
instead of our preferred ‘University of Toronto Mississauga’. This is to maintain consistency with how our
campus is officially defined in the legal documents that govern the University of Toronto. It is also worth
noting that EPUS continues to be included in the official membership of the Council, for EPUS is still
legally a representative body at UTM.
One significant proposed change is to remove the requirement that the Council meet three times per term.
There have been times when there has been insufficient business to warrant a Council meeting, but we
have had to proceed since it was required under the Constitution. So, the proposed change will empower
the Secretary and Executive Committee to cancel up to one Council meeting per term.
Overall, it is my recommendation that Erindale College Council approve the proposed revisions to the
Constitution. Please don’t hesitate to contact me if you have any questions or concerns about these
changes.
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CONSTITUTION OF
ERINDALE COLLEGE COUNCIL
(University of Toronto at Mississauga)
1.

The Council of Erindale College (also known as the University of Toronto at Mississauga
(UTM)) hereafter referred to as "the Council", exercises its powers and duties under the
University of Toronto Act, 1971, as amended. These powers and duties shall be to:
(a)
(b)
(c)
(d)
(e)
(f)
(g)

Develop policy regarding the academic affairs of UTM, subject to the approval of such
policy, where approval is required by the Governing Council of the University of
Toronto;
Make rules and regulations for governing the proceedings of Council, including the
quorum necessary for conducting business;
Determine the composition and powers of the Council subject to the provisions of the
University of Toronto Act, 1971, as amended, and to the approval of Governing
Council;
Determine the numbers, composition and authority of the committees of the Council;
Award scholarships, bursaries, prizes and other awards in the gift of UTM;
Make recommendations to the Vice-President and Principal, UTM, on any matters of
concern to the Council;
Ratify any amendments, changes or deletions to the Constitutions or By-laws of all
organizations operating as UTM student societies, provided that such amendments,
changes or deletions are initiated only by these student societies, approved by their
respective Councils and approved by the Executive Committee of the Council.
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2.

3.

Elected and appointed members, with the exception of full-time undergraduate students who
shall serve a term of one year, shall serve a term of two years, where possible. When
necessary, elections to the Council shall be held in September and the results shall be
brought to the Council for ratification at its first meeting after the election. The new Council
shall assume office immediately following said meeting.
The membership of the Council shall consist of the following voting members:
The President, University of Toronto (ex officio)
The Vice-President and Provost, University of Toronto (ex officio)
The Vice-President and Principal of UTM
The Vice-Principals of UTM
The Deans of UTM
The Vice-Deans of UTM
The Chief Administrative Officer of UTM
The Registrar of UTM
The Chief Librarian of UTM
All members of the teaching staff holding their major appointment at UTM
All professional librarians at UTM
The heads of the Administrative Departments of UTM
10 members of the administrative staff elected by and from the administrative staff of UTM
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The President of the University of Toronto Mississauga Association of Graduate Students
(UTMAGS)
4 graduate students appointed by UTMAGS
2 post-doctoral fellows or research associates to be appointed by the Vice-Principal,
Research
2 members of the Alumni of UTM (who are not members of the teaching staff, administrative
staff, or students of UTM) appointed by the UTM Alumni Association (UofTMAA)
2 members of the Associates of the University of Toronto Mississauga appointed by the
Associates of the University of Toronto Mississauga
Up to 5 retired members of the UTM teaching staff appointed by the Vice-President and
Principal
In the undergraduate student category, 75 Council seats are to be made available, and filled
by the following criteria:
(a)
(b)
(c)
(d)

14 are to be elected from part-time undergraduate students;
50 are to be elected from the full-time undergraduate students, all of whom must be
full-time students;
The President of the Erindale Part-time Undergraduate Students (EPUS)
The President of the Erindale College Student Union (operating as the University of
Toronto at Mississauga Students' Union, UTMSU) and up to 9 elected members of
the ECSU Board of Directors

4.

The Council shall meet at least two times per term in each of the fall and spring terms. A
special meeting may be called by the Chair of the Council, or the Vice-President and
Principal, UTM, or upon the written request of 25 members of the Council, and shall be
convened within 14 days to consider matters requiring attention. Notice of the date and
agenda of such meetings shall be given at least seven days prior to a meeting.

5.

A member of Council, elected by the Council, shall preside as Chair. The tenure of office of
Chair shall be two years, subject to re-election. Council shall also elect a Vice-Chair. The
Chair and Vice-Chair of Council may serve a maximum of two consecutive two-year terms.

6.

The Secretary of the Council shall be appointed as a non-voting, ex-officio member by the
Vice-President and Principal, UTM, in consultation with the Chair of the Council, to act as the
Secretary of all Council and Standing Committee meetings.

7.

Meetings of the Council and the Committees of Council shall be open, except as otherwise
provided in the By-laws approved by the Council.

8.

At least seven days' prior notice of the dates and agenda of the Council meetings shall be
given to all members of the Council and to the UTM community. Decisions of the Council
shall be published in such manner, as the Council, by By-law, shall determine.

9.

The Council shall pass By-laws regulating the exercise of its powers and responsibilities and
governing the calling and conduct of its meetings. By-laws and resolutions of the Council
shall be published by the Council in such a manner as it may consider fit and they shall be
open to examination by all members of UTM during normal business hours.
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10.

The Council may appoint such standing and special committees as it may require in the
conduct of its business and the fulfilment of its resolutions.

11.

On approval by two-thirds of the voting members present at any meeting, the Council may
recommend an amendment to its Constitution to the Governing Council of the University of
Toronto. Fourteen days' notice of any proposed amendment shall be given to the College
Council.

12.

Revision:
This Constitution was revised on TBA, 2009 by the Erindale College Council.

