SUSTAINABILITY MANAGEMENT SKILLS

Domain Skills
(Technical and
Conceptual Skills)

Sustainability

Operational

Understand scientific as well as social
aspects of sustainability principles and

Managerial

Explain scientific as well as social aspects of
sustainability principles and their

Leadership

Incorporate scientific as well as social
aspects of sustainability principles and their

Principles . . . . S . . . o relationships with organizations in
their relationships with organizations relationships with organizations o, .
organization’s philosophy and strategy
. Understand and explain the complexit
Management Understand different management - . . . P P . Y
. . Explain different management functions associated with management functions and
Functions functions

their influence on the organizational success

Sustainability
Management Tools

Understand sustainability management
tools and their applications

Explain sustainability management tools
and their applications

Understand the importance and how these
tools can be used across different
management functions

Sustainability Law

Understand sustainability related key

Understand sustainability related key
legislation and policies, and evaluate their

Understand sustainability related legal and
policy framework and their relationship to

Diagnostic Skills

and Policy legislation and policies Lo . . o .
implications to organizational operations organizational strategy and operations
. Understand the basic concepts of Explain the basic concepts of integrative . . S
Integrative . . . . .p .p . . p . g Lead to the use of integrative thinking in all
L integrative thinking and its importance | thinking and their applications to . o
Thinking management functions of organization

to sustainability management

sustainability management in organization

Sustainability
Solutions

Analyze problems and opportunities to
deliver sustainable solutions

Identify and analyze problems and
opportunities to develop and deliver
sustainable solutions

Lead to innovate, envision, develop, and
deliver sustainable solutions

Interpersonal
Skills

Effective
Communication

Understand and implement effective
communication methods

Develop and lead the implementation of
effective communication methods

Lead the use of effective communication
methods to move organization towards
sustainability management

Stakeholders
management

Understand tools of stakeholder
management

Explain the importance and tools of
stakeholder management

Lead to effective stakeholder management

Organizational
Skills

Sustainability
Thinking

Incorporate sustainability thinking in
operations

Develop and encourage innovative ideas to
implement sustainability thinking in
operations and management

Embed sustainability thinking across
management functions and value chain

Sustainability
Performance

Develop and implement operations to
improve sustainability performance

Develop and manage projects to improve
sustainability performance

Ensure strategies and organizational
decision making include sustainability
performance

Organizational
Sustainability

Understand how a changing
environment creates opportunities and
risks for organizational sustainability

Identify opportunities and risks arising from
changing environment to improve
organizational sustainability

Lead organizations to be at the frontier of
grabbing opportunities arising due to
changing environment

Self-belief and
Change
Management

Self-belief

Embracing attitude towards
sustainability management

Empathy for and embracing attitude
towards sustainability management

Meta-perspective and sense of urgency for
organization change

Lead Change

Act aggressively to implement change
towards sustainability management

Lead a process of change towards
sustainability management

Create and lead a vision for an
organizational change towards sustainability
management
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